JCICS Board Meeting

November 29, 2005

Conference Call

Attendees: L. Wetterberg, S. Pitkowsky, H. Stultz, S. Wu, T. DiFilipo, R. Gibson, M. Hendy, J. Clark,  L. Vollman, K. Wallace, R. Hackworth, R. Martin, J. Mellon
Left Early: D. Murphy-Schuemann
Call to Order & Agenda: D. Murphy-Scheumann at 3:05 PM EST

Secretary’s Report: H. Stultz

MOTION: To approve the minutes from September 7, 2005.

D. Murphy-Scheumann
MOVED/ S. Pitkowsky SECONDED      PASSED Unanimously
Passage of meeting minutes from October 5-7, 2005 was tabled.

Financial Report: L. Vollman & J. Clark

JCICS has $391,000 in assets as of October 31, 2005.  $55,000 was transferred from the First Mid-West account into the main account to cover expenses during this time of year when there isn’t steady incoming revenue.

Jessica reported that some membership fees are coming in already and JCICS probably will not need to transfer any additional monies to the main account this calendar year.

It is estimated that there will be a small profit of roughly $9,000 at year end.

The profit & loss statement, balance sheet and budget to actuals will all come in one Excel file with three tabs from this point forward.
Review of Strategic Plan: BOD

Paul Meyer drafted a strategic plan document for the board to review. Meghan added to page four to address the enhancement of membership. Currently, this document is an internal staff/ BOD only document.  Modifications can be made during the call, and then the board will need to vote on the outlined objectives. The board will not vote on the strategies as they are the responsibility of staff.

Round table discussion was held regarding general feedback of the proposed strategic plan.  Full board discussion ensued with consensus being that there was agreement with the document and the ideas contained therein, but concerns related to how those ideas are presented to the membership.

MOTION: To approve the strategic plan as written with the exception of page four. Additional edits will be made to outline specific strategies on that page.

L. Wetterberg
MOVED/ T. DiFilipo
SECONDED


Discussion: It would be better to have a small committee draft specific language changes by Friday so the board can vote electronically on the document as a whole. 

Vote was tabled.

Heather, Lynn, Rick, Sam, and Meghan will have a conference call on Thursday, December 1, 2005 at 10 AM to draft specific language changes to page four of the strategic plan.

Bylaws Proposal: BOD

Discussion was held regarding some board members concerns over language of proposed bylaw changes.

Article IV - Membership proposed wording will be changed from:  

Original Wording:

The corporation shall consist of organizational members. 

Organizational membership shall include any non-profit North American organizations or U.S. licensed, non-profit agencies that directly or indirectly arrange for intercountry adoption placements; or provide pre-placement or post-placement services; or provide adoptive parent support services, that are concerned with international adoption, or provide services to children in countries other than Canada and the United States.  Each member organization shall have one vote. 

Proposed Wording:

(Part 1) Organizational membership shall consist of any non-profit organization that provides or supports permanency services for children. This includes, but is not limited to, licensed non-profit adoption placement and/or home study agencies, parent support groups, medical clinics, and adoption advocacy groups. Each member organization shall have one vote.

(Part 2) An affiliate non-voting status is permitted as approved by the Board of Directors.

Discussion was held about removing “North America” from formal JCICS name in the articles of incorporation. Meghan will investigate the feasibility of this.

Nominating Committee Update: R. Martin & R. Hackworth

Rosemary and Rebecca have each spoken to one person regarding board service. The board should be actively recruiting potential candidates. The nominating committee will send out another call for nominations.

Ethics Committee Update: R. Gibson & R. Hackworth

Rebecca emailed the proposed Standards of Practice to the membership, and they have also been posted on the JCICS website.

IAC World Conference: M. Hendy, K. Wallace & L. Wetterberg

Meghan shared that it was an informative conference with good dialogue. It appeared to focus more heavily on international adoption than perhaps some of the sending countries were led to believe. Approximately thirty countries attended, some in the form of NGO’s and some in the form of government officials. Some representatives expressed their disappointment that domestic adoption and birth family preservation were not discussed. IAC is going through some changes. Their main headquarters is shifting from Atlanta, GA to the Netherlands, and they have a new general manager, Maarten Brekelmans who resides in the Netherlands. He indicated that IAC no longer has a relationship with Transparent Systems. Their current goals include creating a world council that will be made up of NGO and government representatives, to have a repository for research and information and to hold an annual conference to discuss ideas and direction. JCICS has expressed initial interest in participating on this council. 

Keith shared that some attendees felt that the conference was not focused on international adoption. Also indicated that IAC’s mission is ultimately to support international adoption, but they have recognized that if their organization does not become more global they will never have true credibility with sending countries.

Development Update: M. Hendy

Global Awareness Campaign Phases

Meghan emailed a spreadsheet outlining the phases of the campaign. It was also sent to Unlimited Partners, the development consulting firm, with the hope that this will be additional material with which they can obtain additional funding.

A local public relations firm in West Virginia and Virginia has expressed interest in assisting JCICS with this campaign pro bono.

Sponsorship Levels for the Conference

Meghan also sent this attachment to the board. Jennifer is contacting some potential sponsors in addition to the corporations that Ben and Angela are focusing on.

Gala Committee

Heather & Linda volunteered to help. Meghan suggested that we also reach out to some of JCICS’s older and larger members to create an informal advisory board to examine things like the pricing of the tickets, given that this is a fundraising event.

Communication Plan

Discussion was tabled until the December board call.

Other Business:

Next Board Call

The next board call will be held Tuesday, December 13, 2005 at 3 PM EST. Initial agenda items to include the communication plan, the 2006 budget and the annual conference workshops.

Next In-Person Board Meeting

The next in-person board meeting will be held January 25-27, 2005. Board members should begin making travel arrangements.

MOTION: To adjourn the meeting at 5:00 PM EST.

L. Wetterberg
MOVED/ S. Pitkowsky
SECONDED
       PASSED Unanimously

Respectfully Submitted,

Heather Stultz, Secry

Action Items:

1. BOD – vote on October 5-7 minutes at the next board call.

2. M. Hendy, S.Pitkowsky, R. Gibson, L. Wetterberg, & H. Stultz – participate in committee call and draft language changes for strategic plan.

3. M. Hendy – revise proposed bylaw language.

4. M. Hendy – investigate feasibility of removing “North America” from JCICS formal name in the articles of incorporation.

5. BOD – recruit potential board candidates.

6. R. Hackworth & R. Martin – email membership about nominations again.

7. BOD – discuss Communication Plan during December board call.

8. Staff – email reminder to BOD regarding January board meeting.

Open Action Items from August 9, 2005 Minutes: 

1. Staff – distribute new Conflict of Interest and Confidentiality Statements to the Caucus Chairs.

Open Action Items from June 17, 2005 Minutes:

1. M. Hendy – formalize MOU with ISG using “exclusive” language by August 1. 

 
 
